First phase of preventive conservation work in archive of Zaostrog franciscan
monastery, June 15th to 27th 2015.

Project is initiated and guided by Ivana Svedruzi¢ Separovi¢, conservator in charge at
Conservation department of Ministry of culture in Split, with the collaboration of Jurica
Matijevi¢, associate professor at the Department for conservation and restoration of the Arts
Academy in Split.

State of archive room and documents prior to conservation work

Photos taken on September 18th 2014. Oldest books in monastery library and archival
documents were kept in unsuitable conditions. Room was very humid, with high temperature
levels and no air circulation. Only existing window was blocked. Rodent presence was
obvious. Sensitive paper, parchment and wood objects were stored in inappropriate acidic
paper boxes and files, and partially kept on wooden shelves.




State of archive room after renovation

Archive room was renovated following guidelines given by Anita Gamulin, conservator
architect at Conservation department of Ministry of culture in Split. Franciscan monastery
funded all renovation work and materials. All documents were moved to other parts of library,
inappropriate wooden shelves were removed, existing metal shelves were redesigned to match
arhival material needs, walls and ceiling were isolated and renovated, wooden window was
renovated and room was cleaned. Two new metal archival cupboards were bought with
money given by Ministry of culture.




Preventive conservation campaigne, June 15th to 27th 2015.

Two week preventive conservation campaigne had five participants, restorers Nevenka Klari¢,
Lana Kekez, Julija Ba¢ak and Kristina Krivec and Margita Mirceta Zakarija, librarian and
archivist who was in charge of removing non important documents and books, organising all
the objects and she also did the first phase of archive digitization.

During this two week campaigne four restorers (with 9 to 10 working hours a day) dusted all
the archival materials and books, made files for archival documents already organised in ten
archival boxes, hand made from special archival cardboards 870 custom made book boxes
and put all books and archival materials into newly prepared shelves and cupboards. Materials
used for this phase of work were bought with money kindly provided through help of lady
Beresford Peirse.

Future conservation campaignes will follow after librarian and archivist organise all the
materials that are still non treated. After that, all materials will need to be packed in special
archival paper and boxes. More custom made book boxes will also have to be made.

Mrs Margita Mirceta Zakarija going through Ms Kristina Krivec dusting some of the
some of the archival materials oldest books



Ms Lana Kekez and Ms Kristina Krivec Mrs Nevenka Klari¢ and Ms Julija Ba¢ak
preparing files for archival documents preparing custom made book boxes

One of the 870 custom made book boxes

Arhive after first phase of preventive conservation work, June 15th to 27th 2015.
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