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The concert held at Holy Trinity on 9th June this year in memory of my husband, Henry, and in aid of our
Trust proved to be well worth every effort that we had made to make it such a very special and enjoyable
evening. All our thanks are due to the artists, the renowned pianist Piers Lane and the Croatian singers,
Dubravka Šeparović Mušović, mezzo-soprano, and Ivana Lazar, soprano, both members of the Croatian
National Opera. Dubravka and Ivana chose a lovely programme to go with The Four Last Songs by Richard
Strauss, which were among Henry's favourite pieces of music. Ivana sang these with deep feeling and I am
very, very grateful to her for the pleasure and sadness that they arose in us. On the other hand, as Charlotte
Valori  says  in  her  review  of  the  concert,    “Dubravka's  glorious  Wagnerian  emotion  filled  the  church  and  her  
playful Habanera encore  closed  the  concert  with  a  sense  of  spirited  joy”.  Piers  Lane's  piano  accompaniment
“sounded  superb  at  all  times,  interacting  with  the  singers  sensitively”.  Dubravka  and  Ivana  did  say  to  me  that  
they could have sung with Piers without any rehearsals!
Charlotte Valori's article, for which I thank Charlotte profusely, can be read in full on our website,
www.croatianmonuments.org.
Peter Stormonth Darling generously sponsored Croatian wines offered during the interval. John Julius
Norwich, in his deeply felt introduction to the concert, which can also be found in full on our website, is
responsible for the very generous donations to the Trust by many members of the audience. They, as
suggested  by  John  Julius,  “stuffed  our  Gift  Aid  Envelopes  as  full  as  they  could”  and  I  thank  them  all  again
for their generosity. The contributions of so many will enable us to continue our work, especially helping the
young to acquire further skills and experience in conservation, an important aspect of our work.
I would like to thank His Royal Highness The Duke of Gloucester and HE The Croatian Ambassador Dr and
Mrs Ivan Grdesic for gracing the occasion by their presence. I extend my thanks to everybody who came,
friends and many others who we did not know and everybody who helped in more ways than one. Especially
among those, my sister, Ljerka Njerš, who was responsible for the beautiful blue angels on our designs. I
would also like to thank Bojan Bujić for writing the programme notes and Adrian Sims for turning the pages
for Piers. Holy Trinity Church was resplendent with its many works of art at every turn and excellent
acoustics.  It  was  a  privilege  to  hold  the  concert  in  this  “Cathedral  of  the  Arts  and  Crafts  Movement”.
During my stay in Zagreb in October last year, I had an opportunity to visit Šibenik and see the continuing
work on the cathedral of St James. This is undertaken by the Croatian Conservation Institute and done by a
group of very capable stone conservators, almost all of them our ex-students. Previous to this work, they had
spent ten years restoring Diocletian's Peristyle in Split. The work on the cathedral is progressing and one day,
with sufficient funding in place and when its interior has regained its former glory, this cathedral will take
our breath away just as the cathedral of St Lawrence in Trogir does now after its major refurbishment. In the
church of St Barbara I was also shown the original sculptures from the main portal of the cathedral which
will be conserved in the Institue's workshop in Split, put on display in the museum in Šibenik and replaced
by  copies  on  the  cathedral's  portal.  Major  works  are  also  planned  in  the  “New  Church”,  designed  by  Niccolò
di Giovanni Fiorentino in 1508.
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In Šibenik I also visited the Franciscan friary of St Lawrence. At the time, several conservators from the
National and University Library in Zagreb were hard at work in their library. During the two weeks they
spent working in situ, under difficult conditions, with books in a perilous state, they took the most essential
preventive and curatorial steps to stop further deterioration and infestation. They tried to separate and
mechanically clean as many items as possible, to air and document, measure temperature and humidity and,
finally, wrote a full report about the conditions found and their proposals for care in the future. In their work
they were greatly helped by the custodian of the friary, Fra Mate Topić, and the librarian, Fra Petar Josip
Djukić, who, with a local volunteer, had done a lot of work before and continues to do so. I saw the condition
of the books and the space where they had been held prior to this work and also the new space where they
were deposited having been cleaned. This is a project of the National and University Library which they will
continue this year and the next. They hope to do the same for all libraries of national importance in Croatia.
Our Trust has promised to contribute by purchasing for the friary a secure cabinet, under key, for the safe
keeping of their most treasured documents, including about 14 incunabula. A full report by Martina Pavec,
who led this work last year in Šibenik, is available on request.
In Ljubljana last autumn, Martina Pavec and Iva Gobić, from the National State Archives in Rijeka, attended
the Ligatus Summer School, organised by Professor Nicholas Pickwoad. Their attendance was paid for by
our Trust. This September, the course will be held in Zagreb, under the auspices of the Croatian National
Archives. This is very good news for all book conservators in Croatia. According to the reports by Martina
and Iva sent to me last year, they learned a great deal from their three-week attendance at the course which
encompassed learning about European Bindings from 1450 -1830, Indentifying and Recording Bookbinding
Structures of the Eastern Mediterranean and Byzantine Bookbinding, so there is much in store for them all in
Zagreb. I thank Professor Pickwoad again for his support of this project.
In June this year I flew directly to Split. On my arrival, in the company of the the head conservator from
Split, Radoslav Buzančić and the architect, Vanja Kovačić, I visited the Benedictine Sisters in Trogir. At
their request for help to restore the Vitturi Tower, a 15th century structure and part of their convent of St
Nicholas, I contacted Sir Timothy and Lady Sainsbury. Having visited the convent in September last year, Sir
Timothy and Lady Sainsbury, through their Headley Trust, granted the convent a generous sum for this
purpose. Work will begin on 1st October this year, no scaffolding being allowed during the summer.
In Split, I visited the X-ray, CT and Digital Radiography Laboratory of the Conservation Department of the
Arts Academy and met Frane Mihanović, a qualified medical radiologist, who showed and explained to me
some of this work. Our Trust made a contribution towards the refurbishment of their new premises and the
Laboratory is now working. They hope to obtain outside commissions to help them cover some of their daily
costs. For example, there is no heating yet in the premises and it does get cold in Split during the winter. This
year again the Arts Academy held a very successful International Conference in Conservation.
In Makarska, I saw further progress towards completion of the Museum of the Franciscan friary. This work
is financed by the Ministry of Culture. I saw the two large conservation chests which our Trust has bought,
with funding from the Headley Trust, for their extensive collection of historic church vestments. They are all
now safely stored, wrapped in acid-free tissue, and some of them will be exhibited when the Museum opens.
The friary also has an impressive collection of sea shells, gathered in the past by one of the friars, and they
would be grateful for interest and help from a specialist in this field.
It was particularly rewarding that my visit to the Franciscan friary in Zaostrog coincided with a two week
period when book, paper and oil on canvas conservators from Split, under the supervision of the regional
Conservation Department of the Ministry of Culture, were working there, sorting out the library and
archives. The friary has an extensive collection of documents, especially from the Turkish period, previously
kept under unsuitable conditions. During the two weeks, working ten hours a day, the conservators made a
huge difference to the situation in general and the safe keeping of individual items in particular. Books and
documents were cleaned, put into made to measure acid-free boxes, and then placed in new cabinets and
bookshelves. Our Trust supplied the friary with all conservation material required for this purpose. A full
report about this work, written by Lana Kekez, is available on request. The Ethnographical Collection was
much improved, too, having been attended by textile conservators from the Croatian Conservation Institute
earlier in the year. With their church vestments safely stored in conservation chests, thanks to the Headley
Trust, and this recent work in the library, much has been achieved in the Franciscan friary in Zaostrog. They
continue to make and sell in their shop delicious olive oil, honey and liquors, all from their own produce, and
to let monastic cells, at very low prices, to holiday-makers who beg the custodian, Fra Branko Brnas, not to

introduce any modern day facilities! And the food, prepared by the smiling staff, is delicious!
This year we have again helped several Croatian scholars to attend conferences and workshops; Iva Raić
Stojanović at the Attingham Trust Summer School, Silvija Banić to  present  a  paper  at  “The  Days  of  Cvito  
Fisković”,  Martina  Bagotin  to  attend  the  Getty  Advanced  Workshop  in  Photography  Conservation  in  Prague  
and Marina Batinić to attend the International Relations and Cultural Diplomacy Programme in Berlin.
Earlier in the year we had contributed towards accommodation costs of a group of students from Osijek who
came to London to visit the British Library.
This autumn, we are again contributing, with funding from the Sandy and Zorica Glen Charitable Settlement,
to the International Conservation Workshop on the island of Lopud. Much very valuable work is being done
there. We also had a request from the Town Museum in Sisak to help them equip their Conservation
Workshop. As is well known, Sisak abounds in archaeological and artistic treasures, which are important to
preserve for future generations. Alas, Sisak today is in a dire economic situation, with unemployment and
closures of heavy industries, and the town authorities unable to help. Due to our limited resources, we were
able to purchase for them just a fraction of the equipment needed. However, there is hope that more funding
may be obtained from a generous donor.
In Zagreb, I also visited the Textile Department of the Croatian Conservation Institute. I am always amazed
by the skills and tremendous patience required and displayed in each piece that goes through the capable
hands of these hard working conservators. Some pieces take years to accomplish and everything that I have
seen there, having visited them many times, attests to the rich and valuable holdings of churches, museums
and other institutions in Croatia, well worth spending time and money to preserve them. The acquisition of a
“Vacuum  Table”  would  help  them  enormously  in  their  work  and  they  asked  me  if  we  could  help.  Some  years  
ago we had the same request from paper conservators in Villa Stay, the Dubrovnik branch of the Croatian
Conservation Institute. With kindness of the Headley Trust, we were able to share equally the cost of the
table with the Institute, who are again able to participate at 50% of the cost. I very much hope that we shall
be able to help in this instance again, because I know that such a table has multiple usage and would be of
greatest help to the painstaking work of textile, paper and leather conservators, including parchment.
It is with great sadness that I have to report that Professor Sheila McNally, who wrote such an inspiring
chapter on Diocletian's Palace at Split in our book Croatia: Aspects of Art, Architecture and Cultural
Heritage, died in September last year. Professor McNally was a great scholar and her legacy, in her extensive
publications and research, remains a valuable contribution to further attainment of knowledge. I am for ever
grateful to Sheila for her contribution to our book.
We continue with our subscriptions to specialist journals and publications. It is rewarding to keep in touch
with our ex-students and hear about their work. For example, Klara Debeljak, who we helped to attend a
stone conservation course on the island of Brač, who spent years working on stone elements in Vukovar and
who is now branching out and working on wood altars in different churches in Slavonija.
This year in July, it was announced that the Croatian Ministry of Culture has awarded to the Trust for 2014 a
Special Mention for our efforts and achievements in the field of conservation. For some years now, the
“Vicko Andrić Awards  for  Conservation” have been given for Life Achievement and Annual Achievements.
Ours is out of category. Vicko Andrić was the most important 19th century conservator from Split and the
awards are given in his memory. The ceremony will be held in Zagreb on 28th September. I am delighted that
the Ministry has recognised our work in this way and I would like to thank the people who proposed and
who seconded this initiative. Among some of the recepients of these awards in previous years were the stone
conservators for their work on Dioceltian's Peristyle, the Conservation Department of the Arts Academy in
Split and Zdenka Predrijevac, head of Conservation Department of the Ministry of Culture in Vukovar, for
her work in Vukovar and Slavonia. This year, textile conservator Gordana Car and two of her colleagues
from the Croatian Conservation Institute received the award for Annual Achievement for rescuing vestments
found in tombs in the cathedral in Požega.
I would be delighted to answer questions or give more information about any aspect of the Trust's work.
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